[Activity ID

Tower & Crane Foundation 2
Tower & Crane Foundation 1
ERECTION

TOWER CONSTRUCTION
SITE CONSTRUCTION
WASD - OFF SITE
UTILITIES
PAVING
ON-SITE
FINAL SITE WORK

[Activity Name [Start [Finish Orginal| Total Float )23 2024 2025 2026
Duration
ERNRNNEGEGREERNNRENGREERGHNAENNGREER!
HOLLYWOOD CENTER - PRELIMINARY BASELINE ¢ |23 [13sep2s | 7o) 1SRN R R R
PRELIMINARY CONSTRUCTION WORK 0 of i ! | §
GENERAL CONDITIONS 1723 15Aug25 760 stf 2
PREC60  Mobilzation 1700123 | 28Jul23 10 O[ § Mobiization | | i ||} B B
GG-110 Notice to Proceed (NTP) 21-Aug-23 0 0 [(=# Notice to Proceed (NTP). -AUg-21-23} | | | |1 11111 i1}
PREC060 | Paving to allow for the property behind the project to contii | 31-Jul-23 18-Aug-23 15 0 ! Paving fo allow for the:property behind the projedt to continuie to h
GC-120 Project Overall Duration from NTP Thru TCO (725 CD) 21-Aug-23 14-Aug-25 724 1 S e | Project Overall Duratio|
GC-115 Tower TCO - 8/10/25 (24 Months) 15-Aug-25 0 B[ i Tower TCO - 8/10/25 (
TIME 21-Aug23  15-Aug-25 724 ‘ BSeindcay
CONSTRUCTION 21-Aug23  13-Sep-25 754 1
VIBRO COMPACTION 21-Aug23  23-Oct-23 44
TOWER FOUNDATIONS 18-Sep23  03-Oct-24 266
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11-Oct-23
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09-Oct-23
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26-Nov-24
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30-Jan-25

i
N
(=]
-
~

S
14

NN N N

alaa Al o

||, o © = o
e -

01-Aug-25
05-Jun-25
05-Jun-25

7-Nov-24

3-May-25

!
)
=}
I
)

N
A

- N

- o

N

D —_

=) ~

N
w
N
©

I

Ji

LANDSCAPING & HARDSCAPING
DEWATERING
FOUNDATIONS
SUPERSTRUCTURE

SLAB ON GRADE

GROUND LEVEL TO MEZZANINE
POUR 1 - EAST
POUR 2 - CENTER
POUR 3 - WEST
POUR4 -
SHORING
MEZZANINE TO LEVEL 2
POUR 1 - EAST

POUR 2 - CENTER

POUR 3 - WEST

POUR4 -

SHORING
TO LEVEL 3

POUR 1 - EAST

POUR 2 - CENTER

POUR 3 - WEST

POUR4 -

SHORING
TO LEVEL 4

POUR 1 - EAST

POUR 2 - CENTER

POUR 3 - WEST

POUR4 -

SHORING
POOL INSTALLATION, EQUIP. & DECK (LEVEL 4)

POOL INSTALLATION

POOL EQUIPMENTS

POOL DECK
TO LEVEL 5

POUR 1 - EAST
POUR 2 - CENTER
POUR 3 - WEST
POUR4 -
SHORING

TO LEVEL 6
POUR 1 - EAST
POUR 2 - CENTER
POUR 3 - WEST
POUR4 -
SHORING

TO LEVEL 7
POUR 1 - EAST
POUR 2 - CENTER
POUR 3 - WEST
POUR4 -
SHORING

TO ROOF

POUR1 - EAST
POUR 2 - CENTER
POUR 3 - WEST
POUR4 -
SHORING
TO HIGH ROOF
POUR1
SHORING
ROOF WORKS
INTERIOR WORKS
TRASH CHUTES
GROUND LEVEL (RETAIL, LEASE OFFICE, BOH)

Remaining Level of Effort 4 € Milestone
Actual Level of Effort
Actual Work

Remaining Work

SUMMARY

Critical Remaining Work

04-Feb-25
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03-Nov-23
03-Nov-23
7-Nov-23
17-Nov-23
27-Nov-23
04-Dec-23
11-Dec-23
26-Apr-24
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14-Dec-23
21-Dec-23
29-Dec-23
08-Jan-24
30-May-24

11-Jan-24

03-Apr-25

1

30-Apr-24
18-Dec-23
21-Dec-23
03-Jan-24
10-Jan-24
30-Apr-24

14-Dec-23 03-Jun-24

15-Jan-24
22-Jan-24
26-Jan-24
28-Feb-24
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11-Jan-24 |05Jun-24 | 102|313 SN
M1Jan2a | 25l L

73

18-Jan-24 | 16-Feb-24 20 i

25-Jan24 | 23Feb24 20 70|

01Feb24 | 25Mar24 36 364 |

03-Jun-24 | 05-Jun-24 2 20

07-Feb-24 [07-Jun-24 | 85] 320N

07-Feb-24  07-Mar24 20 383[ |

15-Feb-24 | 04-Apr24 35 365

22Feb24 | 21-Mar24 20 74| ]

29Feb24 | 19-Apr24 36 348 R
05-Jun24 | 07-Jun-24 2 23| i
amugas osaer2s | o0 7o (REEEEEEEEEEINEEEEERINEE
14-Aug24 | 11-Feb25 124 73 1 LD omy
15-Jan-25 27-Jan-25 8 M8

11-Feb-25

03-Apr-25

3

6 T3[
12Mar-24 [21-Nov24 | 179] 203/ § NN
206 | 1! ! Lo

12-Mar-24

09-Apr-24

20

19-Mar24 | 16-Apr-24 20 203
26-Mar-24 | 19-Nov-24 167 203 10
02-Apr24 | 21-Nov-24 164 203 ¢

07-Jun-24 | 12-Jun-24 3 331

2in2d |50 00 B

12-Apr-24 | 10-May-24 20 333 1

19-Apr-24 | 17-May-24 20 330] i1 ;

26-Apr24 | 24-May-24 20 7[R

03-May24  24-Jun-24 35 309f ¢y
sl
1in%

15-May24 | 13-Jun-24 20 29| 1

22-May-24 | 20-Jun-24 20 26[ 1

30-May24 | 27-Jun-24 20 23|

06-Jun24  26-Jul-24 35 284) 1

05-Jul24 | 10-Jul-24 3 20 11

edunzd | 2iAug2é | 45| 208

18-Jun-24  10Jul24 15 290[ i D

25-Jun-24 | 17-Jul-24 15 287 il
02-Jul24  06-Aug-24 24 75 bbb
10-Juk24 | 21-Aug-24 30 268 1

15-Juk24 | 18-Jul-24 3 20[ 1

15-Jul-24
02-Aug-24

12-Aug-24
07-Aug-24

15-Jul24 | 12-Aug24 i

02-Aug24 | 05-Dec-24
26-Apr-24 01-Aug-25
02-Jul-24 24-Jul-24

14-Aug-24

24-Apr-25

TOWER BLDG. - PRELIMINARY BASELINE SCHEDULE
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'Ac1ivityID Activity Name Start Finish Original| Total Float )23 2024 2025 2026

_ e S i nn GG E GGG RREANGES

WALLS & ROUGH IN 14-Aug-24 | 27-Jan-25 113 137 ‘ ITAOmTR ;.
INTERIOR FINISHES 16-Jan-25 24-Apr-25 69 5[ L s L L
ROUGH CLEAN 0 of

TURN OVER 0 ol

LEVEL 2 (UNITS & CORRIDORS) 26-Apr24  [10Mar25 | 218] 121 {HE N I |
WALLS & ROUGH IN 26-Apr-24 | 28-Oct-24 128 ZALR o MOTm R
INTERIOR FINISHES 03-Sep24 | 27-Jan-25 100 a| v OO
ROUGH CLEAN 21-Jan25  27-Jan-25 4 o[

UNIT TURN OVER 25-Feb25 | 10-Mar25 9 IR EREEEREEREREEREEEY TN
LEVEL 3 (UNITS & CORRIDORS) 05-Jun24 [13Mar25 | 194] 120 i
WALLS & ROUGH IN 05-Jun-24  31-Oct-24 104 1831 MOOmN !

INTERIOR FINISHES 24-Sep-24 | 06-Feb-25 93 LY R
ROUGH CLEAN 31-Jan25 | 06-Feb-25 4 144
UNIT TURN OVER 27-Feb25 | 13-Mar25 10 32|
LEVEL 4 UNITS & CORRIDORS & POOL [19un24  [24-Mar25 | 191|115/ /K
WALLS & ROUGH IN 19-Jun-24 | 05-Nov-24 97 1831 1
INTERIOR FINISHES 21-0ct24 | 21-Feb-25 84 31| D
ROUGH CLEAN 14-Feb25 | 21Feb-25 4 186 L
UNIT TURN OVER 07-Mar25 | 24-Mar-25 11 IR EERREERERREREREE BN
LEVEL 5 UNITS & CORRIDORS 02-Jul24  [26-Mar25 | 184] 115 I R
WALLS & ROUGH IN 02-Jul24 | 11-Nov-24 92 182 [
INTERIOR FINISHES 31-0ct24 | 07-Mar25 86 2200
ROUGH CLEAN 03Mar25 | 07-Mar-25 4 128 |
UNIT TURN OVER 11Mar25 | 26Mar-25 11 251
LEVEL 6 UNITS & CORRIDORS [ 17-Jul24  [07-Apr25 | 182] 109 (ISR o
WALLS & ROUGH IN 17-Jul-24 | 20-Nov-24 89 178 |1 1 D In (i !
INTERIOR FINISHES 15-Nov-24 | 25Mar-25 87 12|
ROUGH CLEAN 19-Mar-25 | 21-Mar-25 2 120|
UNIT TURN OVER 25Mar25 | 07-Apr-25 9 18f 1
LEVEL 7 UNITS & CORRIDORS 31-Jul24  [05-May-25 | 192] 92 (I
WALLS & ROUGH IN 31-Jul-24 20-Dec-24 100 160 |} ' !
INTERIOR FINISHES 13-Dec24 | 16-Apr25 84 of !
ROUGH CLEAN 03-Apr25 | 14-Apr-25 7 106 [ |1 @ ¥ R ‘
UNIT TURN OVER 16-Apr25 | 05-May-25 13 N EREREEREEREREEREREEN ¥
INTERIOR STAIRS 08an25 [07-Mar25 | 58] 27/i iR
TRASH CHUTE D R B R
STAIR#1 08-Jan25 | 13-Feb25 26 251!
STAIR#2 17-Jan-25 | 25Feb-25 26 2|
STAIR #3 to MEZZANINE 28-Jan25 | 26-Feb-25 20 24[ )1
STAIR #4 to POOL - LEVEL 4 06-Feb25  07-Mar25 20 19
COME BACK WORK - LEVEL 2 TO LEVEL7 UNITS [03Mar-25 [01-Aug25 |  107]  6|Ni.
WALLS & ROUGH IN 03Mar25 | 07-Apr-25 25 6
INTERIOR FINISHES 07-Apr25 | 08-Jul-25 64 1|
ROUGH CLEAN 25-Jun25 | 30-Jun-25 3
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UNIT TURN OVER 08-Jul25  01-Aug-25
Building Garage: Interior Finishes 19-Sep-24

Garage 1st Floor Finish 19-Sep-24 76
Garage 2nd Floor Finish 10-Oct-24

Garage 3rd Floor Finish 31-Oct-24 21-Feb-25
EXTERIOR WORKS & FACADE 23-Jul-24 4-May-25

1
28-Aug24 | 12-Sep-24

WINDOWS I

BALCONIES 23-Jul24 | 24-Mar-25

09-Sep-24 30-Jan-25
09-Sep-24

-
(=)
[¢)

~
(2]

= ~
o o

=
[o2]
(e

i

N
©
a1
- (R QU RUE O ey
o w2 |||
- R

w
[«2)
N
=

WEST ELEVATION 29-Oct-24
SOUTH 08-Oct24  27-Nov-24 36
EAST ELEVATION 06-Nov-24  31-Dec24
NORTH ELEVATION 06-Dec24  30-Jan-25
RAILINGS 29-Oct24 | 04-Feb-25
EXTERIOR WATERPROOF 05-Nov-24 1

Elevator System 4-Aug-24 1
Elevator No. 1 4-Aug-24
Elevator No. 2 9-Aug-24

Building Systems: "Elevator, BDA, FPL & ATT" 0-Apr-24
Main Electrical & FPL 0-Apr-24
BDA "DAS System" 13-Jun24 | 02-Apr-25
AT&T "Telecommunications Room" 25-Nov-24 13-Mar-25
Life Safety 02-Apr25 | 21-Jul-25 15

FINAL TESTING & INSPECTIONS 24-Feb25  12-Aug25
FIRE FINAL 24-Feb-25
FIRE PROTECTION FINAL 19-Mar-25
TESTING W/ SPECIAL INSPECTOR 24-Feb-25
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FIRE ALARM DEVICE TESTING 03-Apr25 | 20-May-25 R
SMOKE CONTROL BINDER (SELLEK- SPECIAL INSPECTOR) 20-May25 | 13-Jun-25 I | £

w
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BDA FINAL INSPECTIONS 05-May-25 | 25-Jun-25
MECHANICAL FINAL 25-Jun-25 12-Aug-25

FINAL T&B 25-Jun-25 01-Aug-25
MECHANICAL FINAL INSPECTIONS 17-Jul-25 12-Aug-25
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MECHLETT

ELECTRICAL FINAL 20-May-25 [ 29-Jul-25 SEEEEEEEEE
GENERATOR TESTING 20-May25 | 03-Jul-25 ENERATOR ONLINE '
ELECTRICAL FINAL INSPECTIONS 07-Jul25 | 29-Jul-25

ELECTRICAL LETTER
PLUMBING FINAL 03-Apr-25 5 e
FIXTURE INSTALLATION 30-May-25
HOT WATER ONLINE 10-Jun-25
COLD WATER ONLINE 05-Jun-25
PLUMBING FINAL INSPECTIONS 03-Apr-25

PROJECT CLOSEOUT 03-Apr-25 13-Sep-25
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mmmmmm  Remaining Level of Effort 4 € Milestone

s Actual Level of Effort SUMMARY TOWER BLDG. - PRELIMINARY BASELINE SCHEDULE
I Actual Work

1 Remaining Work Page 2 of 2

I Critical Remaining Work




