
Activity ID Activity Name Start Finish Original
Duration

Total Float

HOLLYWOOD CENTER - PRELIMINARY BASELINE SCHEDULEHOLLYWOOD CENTER - PRELIMINARY BASELINE SCHEDULE17-Jul-23 13-Sep-25 790 1

PRELIMINARY CONSTRUCTION WORKPRELIMINARY CONSTRUCTION WORK 0 0

GENERAL CONDITIONSGENERAL CONDITIONS 17-Jul-23 15-Aug-25 760 31

PREC-060 Paving to allow for the property behind the project  to continue to have access  during construction31-Jul-23 18-Aug-23 15 0

GC-120 Project Overall Duration from NTP Thru TCO (725 CD) 21-Aug-23 14-Aug-25 724 0

GC-115 Tower TCO - 8/10/25 (24 Months) 15-Aug-25 0 31

TIMETIME 21-Aug-23 15-Aug-25 724 0

CONSTRUCTIONCONSTRUCTION 21-Aug-23 13-Sep-25 754 1

VIBRO COMPACTIONVIBRO COMPACTION 21-Aug-23 23-Oct-23 44 19

TOWER FOUNDATIONSTOWER FOUNDATIONS 18-Sep-23 03-Oct-24 266 215

Tower & Crane Foundation 2Tower & Crane Foundation 2 18-Sep-23 06-Oct-23 14 0

Tower & Crane Foundation 1Tower & Crane Foundation 1 10-Oct-23 30-Oct-23 14 0

ERECTIONERECTION 11-Oct-23 03-Oct-24 249 215

TOWER CRANE 2TOWER CRANE 2 11-Oct-23 03-Oct-24 249 215

TOWER CRANE 1TOWER CRANE 1 01-Nov-23 04-Sep-24 213 219

TOWER CONSTRUCTIONTOWER CONSTRUCTION 09-Oct-23 01-Aug-25 662 42

SITE CONSTRUCTIONSITE CONSTRUCTION 09-Oct-23 05-Jun-25 420 46

WASD - OFF SITEWASD - OFF SITE 09-Oct-23 05-Jun-25 420 17

UTILITIESUTILITIES 30-Oct-24 27-Nov-24 20 17

PAVINGPAVING 26-Nov-24 12-Dec-24 11 160

ON-SITEON-SITE 13-Nov-23 12-May-25 378 50

FINAL SITE WORKFINAL SITE WORK 30-Jan-25 23-May-25 80 50

LANDSCAPING & HARDSCAPINGLANDSCAPING & HARDSCAPING 04-Feb-25 30-May-25 81 50

DEWATERINGDEWATERING 0 0

FOUNDATIONSFOUNDATIONS 0 0

SUPERSTRUCTURESUPERSTRUCTURE 03-Nov-23 03-Apr-25 357 113

SLAB ON GRADESLAB ON GRADE 03-Nov-23 11-Dec-23 25 201

GROUND LEVEL TO MEZZANINEGROUND LEVEL TO MEZZANINE 17-Nov-23 30-Apr-24 113 347

POUR 1 - EASTPOUR 1 - EAST 17-Nov-23 18-Dec-23 20 438

POUR 2 - CENTERPOUR 2 - CENTER 27-Nov-23 21-Dec-23 18 437

POUR 3 - WESTPOUR 3 - WEST 04-Dec-23 03-Jan-24 20 96

POUR 4 -POUR 4 - 11-Dec-23 10-Jan-24 20 93

SHORINGSHORING 26-Apr-24 30-Apr-24 2 17

MEZZANINE TO LEVEL 2MEZZANINE TO LEVEL 2 14-Dec-23 03-Jun-24 118 312

POUR 1 - EASTPOUR 1 - EAST 14-Dec-23 15-Jan-24 20 92

POUR 2 - CENTERPOUR 2 - CENTER 21-Dec-23 22-Jan-24 20 89

POUR 3 - WESTPOUR 3 - WEST 29-Dec-23 26-Jan-24 19 87

POUR 4 -POUR 4 - 08-Jan-24 28-Feb-24 36 379

SHORINGSHORING 30-May-24 03-Jun-24 2 2

TO LEVEL 3TO LEVEL 3 11-Jan-24 05-Jun-24 102 313

POUR 1 - EASTPOUR 1 - EAST 11-Jan-24 09-Feb-24 21 75

POUR 2 - CENTERPOUR 2 - CENTER 18-Jan-24 16-Feb-24 20 73

POUR 3 - WESTPOUR 3 - WEST 25-Jan-24 23-Feb-24 20 70

POUR 4 -POUR 4 - 01-Feb-24 25-Mar-24 36 364

SHORINGSHORING 03-Jun-24 05-Jun-24 2 2

TO LEVEL 4TO LEVEL 4 07-Feb-24 07-Jun-24 85 320

POUR 1 - EASTPOUR 1 - EAST 07-Feb-24 07-Mar-24 20 383

POUR 2 - CENTERPOUR 2 - CENTER 15-Feb-24 04-Apr-24 35 365

POUR 3 - WESTPOUR 3 - WEST 22-Feb-24 21-Mar-24 20 74

POUR 4 -POUR 4 - 29-Feb-24 19-Apr-24 36 348

SHORINGSHORING 05-Jun-24 07-Jun-24 2 23

POOL INSTALLATION, EQUIP. & DECK (LEVEL 4)POOL INSTALLATION, EQUIP. & DECK (LEVEL 4) 14-Aug-24 03-Apr-25 160 73

POOL INSTALLATIONPOOL INSTALLATION 14-Aug-24 11-Feb-25 124 73

POOL EQUIPMENTSPOOL EQUIPMENTS 15-Jan-25 27-Jan-25 8 118

POOL DECKPOOL DECK 11-Feb-25 03-Apr-25 36 73

TO LEVEL 5TO LEVEL 5 12-Mar-24 21-Nov-24 179 203

POUR 1 - EASTPOUR 1 - EAST 12-Mar-24 09-Apr-24 20 206

POUR 2 - CENTERPOUR 2 - CENTER 19-Mar-24 16-Apr-24 20 203

POUR 3 - WESTPOUR 3 - WEST 26-Mar-24 19-Nov-24 167 203

POUR 4 -POUR 4 - 02-Apr-24 21-Nov-24 164 203

SHORINGSHORING 07-Jun-24 12-Jun-24 3 33

TO LEVEL 6TO LEVEL 6 12-Apr-24 24-Jun-24 50 309

POUR 1 - EASTPOUR 1 - EAST 12-Apr-24 10-May-24 20 333

POUR 2 - CENTERPOUR 2 - CENTER 19-Apr-24 17-May-24 20 330

POUR 3 - WESTPOUR 3 - WEST 26-Apr-24 24-May-24 20 327

POUR 4 -POUR 4 - 03-May-24 24-Jun-24 35 309

SHORINGSHORING 12-Jun-24 17-Jun-24 3 33

TO LEVEL 7TO LEVEL 7 15-May-24 26-Jul-24 50 284

POUR 1 - EASTPOUR 1 - EAST 15-May-24 13-Jun-24 20 29

POUR 2 - CENTERPOUR 2 - CENTER 22-May-24 20-Jun-24 20 26

POUR 3 - WESTPOUR 3 - WEST 30-May-24 27-Jun-24 20 23

POUR 4 -POUR 4 - 06-Jun-24 26-Jul-24 35 284

SHORINGSHORING 05-Jul-24 10-Jul-24 3 20

TO ROOFTO ROOF 18-Jun-24 21-Aug-24 45 268

POUR 1 - EASTPOUR 1 - EAST 18-Jun-24 10-Jul-24 15 290

POUR 2 - CENTERPOUR 2 - CENTER 25-Jun-24 17-Jul-24 15 287

POUR 3 - WESTPOUR 3 - WEST 02-Jul-24 06-Aug-24 24 275

POUR 4 -POUR 4 - 10-Jul-24 21-Aug-24 30 268

SHORINGSHORING 15-Jul-24 18-Jul-24 3 20

TO HIGH ROOFTO HIGH ROOF 15-Jul-24 12-Aug-24 20 275

POUR 1POUR 1 15-Jul-24 12-Aug-24 20 275

SHORINGSHORING 02-Aug-24 07-Aug-24 3 12

ROOF WORKSROOF WORKS 02-Aug-24 05-Dec-24 87 194

INTERIOR WORKSINTERIOR WORKS 26-Apr-24 01-Aug-25 462 42

TRASH CHUTESTRASH CHUTES 02-Jul-24 24-Jul-24 15 114

GROUND LEVEL (RETAIL, LEASE OFFICE, BOH)GROUND LEVEL (RETAIL, LEASE OFFICE, BOH) 14-Aug-24 24-Apr-25 253 109
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Mobilization

Notice to Proceed (NTP)  - Aug-21-23

Paving to allow for the property behind the project  to continue to have access  during construction

Project Overall Duration from NTP Thru TCO (725 CD)

Tower TCO - 8/10/25 (24 Months)

Complete Domestic Water SystemDomestic Water Service AvailableElevator For Construction UseStructural Concrete Top Out TowerTemp for Test (House Power)Tower Foundation StartVibro Piles Complete Doors Fire PumpReceive GeneratorResidential Unit FlooringStorefront Doors & HardwareSystems CompleteTower Back of House MEP & Service Rooms CompleteTower Elevators CompleteTower MEP Equipment at RoofTrash ChutesUnit CabinetsWindows

Foundations Completed

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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PREC-60 Mobilization 17-Jul-23 28-Jul-23 10 0

GC-110 Notice to Proceed (NTP)  21-Aug-23 0 0



Activity ID Activity Name Start Finish Original
Duration

Total Float

WALLS & ROUGH INWALLS & ROUGH IN 14-Aug-24 27-Jan-25 113 137

INTERIOR FINISHESINTERIOR FINISHES 16-Jan-25 24-Apr-25 69 75

ROUGH CLEANROUGH CLEAN 0 0

TURN OVERTURN OVER 0 0

LEVEL 2 (UNITS & CORRIDORS)LEVEL 2 (UNITS & CORRIDORS) 26-Apr-24 10-Mar-25 218 121

WALLS & ROUGH INWALLS & ROUGH IN 26-Apr-24 28-Oct-24 128 74

INTERIOR FINISHESINTERIOR FINISHES 03-Sep-24 27-Jan-25 100 42

ROUGH CLEANROUGH CLEAN 21-Jan-25 27-Jan-25 4 150

UNIT TURN OVERUNIT TURN OVER 25-Feb-25 10-Mar-25 9 34

LEVEL 3 (UNITS & CORRIDORS)LEVEL 3 (UNITS & CORRIDORS) 05-Jun-24 13-Mar-25 194 120

WALLS & ROUGH INWALLS & ROUGH IN 05-Jun-24 31-Oct-24 104 183

INTERIOR FINISHESINTERIOR FINISHES 24-Sep-24 06-Feb-25 93 37

ROUGH CLEANROUGH CLEAN 31-Jan-25 06-Feb-25 4 144

UNIT TURN OVERUNIT TURN OVER 27-Feb-25 13-Mar-25 10 32

LEVEL 4 UNITS & CORRIDORS & POOLLEVEL 4 UNITS & CORRIDORS & POOL 19-Jun-24 24-Mar-25 191 115

WALLS & ROUGH INWALLS & ROUGH IN 19-Jun-24 05-Nov-24 97 183

INTERIOR FINISHESINTERIOR FINISHES 21-Oct-24 21-Feb-25 84 31

ROUGH CLEANROUGH CLEAN 14-Feb-25 21-Feb-25 4 136

UNIT TURN OVERUNIT TURN OVER 07-Mar-25 24-Mar-25 11 26

LEVEL 5 UNITS & CORRIDORSLEVEL 5 UNITS & CORRIDORS 02-Jul-24 26-Mar-25 184 115

WALLS & ROUGH INWALLS & ROUGH IN 02-Jul-24 11-Nov-24 92 182

INTERIOR FINISHESINTERIOR FINISHES 31-Oct-24 07-Mar-25 86 22

ROUGH CLEANROUGH CLEAN 03-Mar-25 07-Mar-25 4 128

UNIT TURN OVERUNIT TURN OVER 11-Mar-25 26-Mar-25 11 25

LEVEL 6 UNITS & CORRIDORSLEVEL 6 UNITS & CORRIDORS 17-Jul-24 07-Apr-25 182 109

WALLS & ROUGH INWALLS & ROUGH IN 17-Jul-24 20-Nov-24 89 178

INTERIOR FINISHESINTERIOR FINISHES 15-Nov-24 25-Mar-25 87 12

ROUGH CLEANROUGH CLEAN 19-Mar-25 21-Mar-25 2 120

UNIT TURN OVERUNIT TURN OVER 25-Mar-25 07-Apr-25 9 18

LEVEL 7 UNITS & CORRIDORSLEVEL 7 UNITS & CORRIDORS 31-Jul-24 05-May-25 192 92

WALLS & ROUGH INWALLS & ROUGH IN 31-Jul-24 20-Dec-24 100 160

INTERIOR FINISHESINTERIOR FINISHES 13-Dec-24 16-Apr-25 84 0

ROUGH CLEANROUGH CLEAN 03-Apr-25 14-Apr-25 7 106

UNIT TURN OVERUNIT TURN OVER 16-Apr-25 05-May-25 13 0

INTERIOR STAIRSINTERIOR STAIRS 08-Jan-25 07-Mar-25 58 27

TRASH CHUTETRASH CHUTE 0 0

STAIR #1STAIR #1 08-Jan-25 13-Feb-25 26 25

STAIR #2STAIR #2 17-Jan-25 25-Feb-25 26 22

STAIR #3 to MEZZANINESTAIR #3 to MEZZANINE 28-Jan-25 26-Feb-25 20 24

STAIR #4 to POOL - LEVEL 4STAIR #4 to POOL - LEVEL 4 06-Feb-25 07-Mar-25 20 19

COME BACK WORK - LEVEL 2 TO LEVEL 7 UNITSCOME BACK WORK - LEVEL 2 TO LEVEL 7 UNITS 03-Mar-25 01-Aug-25 107 6

WALLS & ROUGH INWALLS & ROUGH IN 03-Mar-25 07-Apr-25 25 6

INTERIOR FINISHESINTERIOR FINISHES 07-Apr-25 08-Jul-25 64 11

ROUGH CLEANROUGH CLEAN 25-Jun-25 30-Jun-25 3 6

UNIT TURN OVERUNIT TURN OVER 08-Jul-25 01-Aug-25 18 6

Building Garage: Interior FinishesBuilding Garage: Interior Finishes 19-Sep-24 21-Feb-25 106 119

Garage 1st Floor FinishGarage 1st Floor Finish 19-Sep-24 09-Jan-25 76 119

Garage 2nd Floor FinishGarage 2nd Floor Finish 10-Oct-24 30-Jan-25 76 119

Garage 3rd Floor FinishGarage 3rd Floor Finish 31-Oct-24 21-Feb-25 76 119

EXTERIOR WORKS & FACADEEXTERIOR WORKS & FACADE 23-Jul-24 14-May-25 295 50

CMUCMU 28-Aug-24 12-Sep-24 10 34

WINDOWSWINDOWS 0 0

BALCONIESBALCONIES 23-Jul-24 24-Mar-25 168 69

STUCCOSTUCCO 09-Sep-24 30-Jan-25 99 103

WEST ELEVATIONWEST ELEVATION 09-Sep-24 29-Oct-24 36 41

SOUTHSOUTH 08-Oct-24 27-Nov-24 36 115

EAST ELEVATIONEAST ELEVATION 06-Nov-24 31-Dec-24 36 109

NORTH ELEVATIONNORTH ELEVATION 06-Dec-24 30-Jan-25 36 103

RAILINGSRAILINGS 29-Oct-24 04-Feb-25 66 36

EXTERIOR WATERPROOFEXTERIOR WATERPROOF 05-Nov-24 14-May-25 131 35

Elevator SystemElevator System 14-Aug-24 03-Mar-25 137 6

Elevator No. 1Elevator No. 1 14-Aug-24 24-Feb-25 132 6

Elevator No. 2Elevator No. 2 19-Aug-24 03-Mar-25 134 6

Building Systems: "Elevator, BDA, FPL & ATT"Building Systems: "Elevator, BDA, FPL & ATT" 10-Apr-24 21-Jul-25 323 15

Main Electrical & FPLMain Electrical & FPL 10-Apr-24 30-Oct-24 142 17

BDA "DAS System"BDA "DAS System" 13-Jun-24 02-Apr-25 202 15

AT&T "Telecommunications Room"AT&T "Telecommunications Room" 25-Nov-24 13-Mar-25 73 29

Life SafetyLife Safety 02-Apr-25 21-Jul-25 76 15

FINAL TESTING & INSPECTIONSFINAL TESTING & INSPECTIONS 24-Feb-25 12-Aug-25 119 3

FIRE FINALFIRE FINAL 24-Feb-25 25-Jun-25 86 35

FIRE PROTECTION FINALFIRE PROTECTION FINAL 19-Mar-25 25-Jun-25 69 32

TESTING W/ SPECIAL INSPECTORTESTING W/ SPECIAL INSPECTOR 24-Feb-25 02-May-25 49 67

FIRE ALARM DEVICE TESTINGFIRE ALARM DEVICE TESTING 03-Apr-25 20-May-25 33 34

SMOKE CONTROL BINDER (SELLEK- SPECIAL INSPECTOR)SMOKE CONTROL BINDER (SELLEK- SPECIAL INSPECTOR) 20-May-25 13-Jun-25 17 43

BDA FINAL INSPECTIONSBDA FINAL INSPECTIONS 05-May-25 25-Jun-25 36 0

MECHANICAL FINALMECHANICAL FINAL 25-Jun-25 12-Aug-25 33 0

FINAL T&BFINAL T&B 25-Jun-25 01-Aug-25 26 3

MECHANICAL FINAL INSPECTIONSMECHANICAL FINAL INSPECTIONS 17-Jul-25 12-Aug-25 18 0

ELECTRICAL FINALELECTRICAL FINAL 20-May-25 29-Jul-25 48 10

GENERATOR TESTINGGENERATOR TESTING 20-May-25 03-Jul-25 31 25

ELECTRICAL FINAL INSPECTIONSELECTRICAL FINAL INSPECTIONS 07-Jul-25 29-Jul-25 16 10

PLUMBING FINALPLUMBING FINAL 03-Apr-25 30-Jul-25 82 9

FIXTURE INSTALLATIONFIXTURE INSTALLATION 30-May-25 30-May-25 0 33

HOT WATER ONLINEHOT WATER ONLINE 10-Jun-25 23-Jun-25 9 17

COLD WATER ONLINECOLD WATER ONLINE 05-Jun-25 11-Jun-25 4 25

PLUMBING FINAL INSPECTIONSPLUMBING FINAL INSPECTIONS 03-Apr-25 30-Jul-25 82 9

PROJECT CLOSEOUTPROJECT CLOSEOUT 03-Apr-25 13-Sep-25 163 1
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2023 2024 2025 2026

BUILDING FINAL -Fire Inspections Complete Milestone

FIRE ALARM PANEL GREEN (NO TROUBLES)

FINAL APPROVAL BY CITY

MECH LETTER APPROVAL

GENERATOR ONLINE

ELECTRICAL LETTER APPROVAL

ALL FIXTURES INSTALLED

HW COMPLETE

CHILLED WATER (CW) COMPLETEDOMESTIC WATER PUMP STARTINSTALL WATER METER - BEFORE PUMP START

PLUMBING LETTER APPROVAL

FINAL PROJECT COMPLETIONTCO (Aug-15-25)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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