[Activity ID ['Activity Name Original| Start [ Finish
Duration
CONSTRUCTION 618 26-Jun-23 04-Mar-25
General Requirements 618 26-Jun-23 04-Mar-25
GC-130 Notice of Commencement (NOC) 06/26/23 0 26-Jun-23
GC-140 Permit 10 26-Jun-23 10-Jul-23
GC-120 PH1 - Duration NTP through TCO -A6-A1 & SW Completion (486 CD) 16 Mths - 10/ 486 26-Jun-23 23-Oct-24
GC-150 PH2 & PH3 - Duration Bldg B & C through TCO (485 CD) 16 Mths - 03/04/25 485 06-Nov-23 04-Mar-25
Project Milestones 584 26-Jun-23 29-Jan-25
Phase 1 ( Bldgs. A6, A3, A5, A2, A4, A1)
1- Mobilization, Site Preparation and Sitework 79 26-Jun-23 12-Sep-23
2-Building A6 267 15-Sep-23 04-Oct-24
3-Building A3 267 19-Sep-23 08-Oct-24
4-Building A5 265| 21-Sep-23 08-Oct-24
5-Building A2 267 | 25-Sep-23 14-Oct-24
6-Building A4 244 | 26-Oct-23 14-Oct-24
7-Building A1 249 30-Oct-23 23-Oct-24
8-Parking 0/ 02-Aug-24 02-Aug-24
Phase 2 (Bldgs. C &B)
1-Building C 310/ 06-Nov-23 29-Jan-25
2-Building B 235/ 09-Nov-23 15-Oct-24
3-Parking 0 14-Oct-24 14-Oct-24
~ Utilities Coordination 130 26-Jun-23 02-Jan-24
Site Work - Off-Site 193 03-Jan-24 03-Oct-24

Off-Site Work - 242nd St.
Off-Site Work - 127th Ave.
Off-Site Work - 128th Ave.
Off-Site Work - 244th St.
Conveyance Package - Phase 1 - A6, A3, A5, A2, Ad4 & A1
Phase 1 - Mobilization, SW, Bldgs. A6, A3, A5, A2, A4, A1 -485 CD -16 Months
Phase 1 - Mobilization & Site Preparation
Phase 1 - Site Work - On-Site
Site Utilities
Phase 1 - Building A6
Phase 1 - Structural - Building A6
Phase 1 - Interior Work - Building A6
Exterior - Building A6
Phase 1 - Closeout - Building A6
Phase 1 - Building A3

Phase 1 - Structural - Building A3
Phase 1 - Interior Work - Building A3
Phase 1 - Exterior - Building A3
Phase 1 - Closeout - Building A3
Phase 1 - Building A5
Phase 1 - Structural - Building A5
Phase 1 - Interior Work - Building AS NEW
Phase 1 - Exterior - Building A5
Phase 1 - Closeout - Building A5
Phase 1 - Building A2

Phase 1 - Structural - Building A2

Phase 1 - Interior Work - Building A2 NEW
Phase 1 - Exterior - Building A2

Phase 1 - Closeout - Building A2

Phase 1 - Building A4

Phase 1 - Structural - Building A4

Phase 1 - Interior Work - Building A4 NEW
Phase 1 - Exterior - Building A4
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88| 31-May-24

155 04-Mar-24 10-Oct-24
27-Nov-24

521 26-Jun-23

26-Jun-23 10-Jul-23

11-Jul-23 12-Sep-23

45 11-Jul-23 12-Sep-23

13-Sep-23 08-Nov-24

154 13-Sep-23 13-Feb-24

174 11-Jan-24 03-Jul-24
76| 01-Feb-24 20-May-24
31 26-Sep-24 08-Nov-24

15-Sep-23 05-Nov-24

158 15-Sep-23 19-Feb-24

192 22-Jan-24 31-Jul-24
99 15-Jan-24 03-Jun-24
26 30-Sep-24 05-Nov-24

19-Sep-23 12-Nov-24

163 19-Sep-23 28-Feb-24
192 29-Jan-24 07-Aug-24
108 | 11-Jan-24 12-Jun-24

29 02-Oct-24 12-Nov-24

21-Sep-23 18-Nov-24

168 | 21-Sep-23 06-Mar-24
192 05-Feb-24 14-Aug-24
63 23-Jan-24 22-Apr-24

31 04-Oct-24 18-Nov-24

24-0ct-23 14-Nov-24

142 | 24-Oct-23 13-Mar-24
191/ 13-Feb-24 21-Aug-24
98 18-Jan-24 05-Jun-24
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| Phase 1 - Closeout - Building A4 27 08-Oct-24 14-Nov-24 : 1 1 1 1 1 1 1 | | | | | 1 1 i | ‘ 1 1 1 1 1 1 1 | | | | |
Phase 1 - Building A1 A
Phase 1 - Structural - Building A1 149 26-Oct-23 22-Mar-24 | Mmoo,
Phase 1 - Interior Work - Building A1 NEW 191 21-Feb-24 30-Aug-24 I T T T S 1 11 A
Phase 1 - Exterior - Building A1 89 14-Feb-24 19-Jun-24 o@ ) EEmm e b
Phase 1 - Closeout - Building A1 34| 10-Oct-24 27-Nov-24 ! oo 0 o |
Phase 1 - Parking (Bldgs. A6 -A1) ‘ o e e s s o
Phase 2 -Bldgs. C & B -485 CD 485 06-Nov-23 04-Mar-25 ! ! 1 |
Phase 2 - Tower Crane & Buckhoist - Bldg. C . - o
Tower Crane 144 06-Nov-23 03-Jun24 . I X
Buckhoist 171 06-Nov-23 11-Jul-24 'm o

Phase 2 - Building C - Levels 1-8

16-Nov-23 27-Feb-25

Phase 2 - Structure - Bldg. C 138 16-Nov-23 05-Jun-24
Phase 2 - Building Exterior Envelope - Bldg. C 176 12-Mar-24 15-Nov-24
Phase 2 - Interior Work - Levels 1-8 - Bldg. C 235 22-Feb-24 24-Jan-25 ! i i
Phase 2 - Interior MEPs & Finishes at Main Roof MEP Rooms - Bldg. C 148 17-Jun-24 16-Jan-25 o0 0 0 0D momm= ;. mm
Phase 2 - Vertical Transportation - Bldg. C 102 29-Feb-24 23-Jul-24 OC T 110
Phase 2 - Stairs 67 21-May-24 23-Aug-24 ! ! [ i ! ! ! ! ! !
Phase 2 - Buckhoist Area Comeback Work at Tower - Bldg. C 63 12-Jul-24 09-Oct24 | + . L L o L L I:I:I___IEI[II]I] N 77777 L
Phase 2 - Parking Bldg. C 82 25-Jul-24 18Nov24 | T o T . ey
Phase 2 - Conveyance Package - Bldg C 83 25-Sep-24 23-Jan-25 II:—
Phase 2 - Closeout - Building C 24 24-Jan-25 27Feb-25 ]
Phase 3 - Building B 19-Nov-24 . oo P P .
Phase 3 - Structural - Building B 102 07-Nov-23 04-Apr-24 S oooommromown
Phase 3 - Interior Work - Building B 121| 01-Mar-24 20Aug24 | . L 1 D]]]]]:I]:I]]:I:I]:l]:l]]]IEl]]]] 77777 7777777777777777777777777777777777777777777777777777777777777777777777
Phase 3 - Exterior - Building B 84 26-Jan-24 23-May-24 0 O |
Phase 3 - Parking (Bldg. B) 119 | 26-Apr-24 14-Oct-24 ! N 0 Y —
Phase 3 - Closeout - Building B 64 21-Aug-24 19-Nov-24 ! ! ! R T | e o
Phase 3 - Comm. Area - Dog Park, Pool & Pool Deck | 130]27-Mar24  [27-Sep-24 N S S S SO N U SO SO SO SR S SN S U SN SR SN S SN NN SN N SRR
Dog Park 15 21-Aug-24 11-Sep-24 ‘ ‘ 1 N I
Pool & Spa Equipment 9 27Mar24  08-Apr24 i S
Pool Deck & Planters at Pool Deck 100 09-Apr-24 28-Aug-24 ' DIIOOOCT 0 oo !
Pool Finishes & Spa Finishes 52 19-Jun-24 30-Aug-24 ! ! I 1 1
Pool Startup & Certification 19 03-Sep-24 278ep24 | 1 1 D |[=]
Phase 3 - Conveyance Package - Bldg B 83 O7-Jun-24 03-Oct-24 777777777777777777777777777777777777 o T T .y
Final Inspections 03-Jul-24 il]l I I:I] l
PROJECT CLOSING 31 04-Mar-25 04-Apr-25 ! b !
PC-100 Final Project Substantial Completion (Mar-4-25) 0 04-Mar-25 . . . .
PC-110 Final Punch List 30 05Mar25 | 03-Apr25 B Final Punch List
PC120 Project Completion (Apr4-25) 0 04-Apr25 N
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