
Activity ID Activity Name Original
Duration

Start Finish

RUC - PRINCETON LANDINGS - BASELINE 12-08-23 140 20-Oct-23 07-Mar-24

CONSTRUCTIONCONSTRUCTION 140 20-Oct-23 07-Mar-24

Phase 1 - Mobilization, SW, Bldgs. A6, A3, A5, A2, A4, A1 -485 CD - 16 MonthsPhase 1 - Mobilization, SW, Bldgs. A6, A3, A5, A2, A4, A1 -485 CD - 16 Months 125 20-Oct-23 21-Feb-24

Phase 1 - Building A6Phase 1 - Building A6 84 20-Oct-23 11-Jan-24

Phase 1 - Structural - Building A6Phase 1 - Structural - Building A6 84 20-Oct-23 11-Jan-24

Foundation and Slab-on-GradeFoundation and Slab-on-Grade 1 20-Oct-23 20-Oct-23

PH1-A6-FS-290 Pour Slab on Grade - A6  10/20/2023 1 20-Oct-23 20-Oct-23

2nd Floor2nd Floor 1 17-Nov-23 17-Nov-23

PH1-A6-S-L2-170 Pour Slab 2nd Fl- A6 - L2 11/17/23 1 17-Nov-23 17-Nov-23

3rd Floor3rd Floor 1 20-Dec-23 20-Dec-23

PH1-A6-S-L3-190 Pour Slab 3rd  Fl - A6 - L3 1 20-Dec-23 20-Dec-23

Roof WorkRoof Work 5 04-Jan-24 11-Jan-24

PH1-A6-S-RO-100 Shore & Set Wood Truss - A6 - Roof 5 04-Jan-24 11-Jan-24

Phase 1 - Building A3Phase 1 - Building A3 84 28-Oct-23 19-Jan-24

Phase 1 - Structural - Building A3Phase 1 - Structural - Building A3 84 28-Oct-23 19-Jan-24

Foundation and Slab-on-GradeFoundation and Slab-on-Grade 1 28-Oct-23 28-Oct-23

PH1-A3-FS-290 Pour Slab on Grade - A3  10/28/23 1 28-Oct-23 28-Oct-23

2nd Floor2nd Floor 1 22-Nov-23 22-Nov-23

PH1-A3-S-L2-170 Pour Slab 2nd Fl - A3 - L2  11/22/23 1 22-Nov-23 22-Nov-23

3rd Floor3rd Floor 1 28-Dec-23 28-Dec-23

PH1-A3-S-L3-190 Pour Slab 3rd Fl - A3 - L3 1 28-Dec-23 28-Dec-23

Roof WorkRoof Work 5 15-Jan-24 19-Jan-24

PH1-A3-S-RO-100 Shore & Set Wood Truss - A3 - Roof 5 15-Jan-24 19-Jan-24

Phase 1 - Building A5Phase 1 - Building A5 86 02-Nov-23 26-Jan-24

Phase 1 - Structural - Building A5Phase 1 - Structural - Building A5 86 02-Nov-23 26-Jan-24

Foundation and Slab-on-GradeFoundation and Slab-on-Grade 1 02-Nov-23 02-Nov-23

PH1-A5-FS-290 Pour Slab on Grade - A5 - 11/02/2023 1 02-Nov-23 02-Nov-23

2nd Floor2nd Floor 1 29-Nov-23 29-Nov-23

PH1-A5-S-L2-170 Pour Slab - A5 - L2  11/29 1 29-Nov-23 29-Nov-23

3rd Floor3rd Floor 1 04-Jan-24 04-Jan-24

PH1-A5-S-L3-190 Pour Slab - A5 - L3 1 04-Jan-24 04-Jan-24

Roof WorkRoof Work 5 22-Jan-24 26-Jan-24

PH1-A5-S-RO-100 Shore & Set Wood Truss - A5 -  Roof 5 22-Jan-24 26-Jan-24

Phase 1 - Building A2Phase 1 - Building A2 85 10-Nov-23 02-Feb-24

Phase 1 - Structural - Building A2Phase 1 - Structural - Building A2 85 10-Nov-23 02-Feb-24

Foundation and Slab-on-GradeFoundation and Slab-on-Grade 1 10-Nov-23 10-Nov-23

PH1-A2-FS-290 Pour Slab on Grade - A2 11/10/2023 1 10-Nov-23 10-Nov-23

2nd Floor2nd Floor 1 07-Dec-23 07-Dec-23

PH1-A2-S-L2-170 Pour Slab - A2 - L2  12/07/2023 1 07-Dec-23 07-Dec-23

3rd Floor3rd Floor 1 10-Jan-24 10-Jan-24

PH1-A2-L3-190 Pour Slab - A2 - L3 1 10-Jan-24 10-Jan-24

Roof WorkRoof Work 5 29-Jan-24 02-Feb-24

PH1-S-RO-100 Shore & Set Wood Truss -  A2 - Roof 5 29-Jan-24 02-Feb-24

Phase 1 - Building A4Phase 1 - Building A4 72 30-Nov-23 09-Feb-24

Phase 1 - Structural - Building A4Phase 1 - Structural - Building A4 72 30-Nov-23 09-Feb-24

Foundation and Slab-on-GradeFoundation and Slab-on-Grade 1 30-Nov-23 30-Nov-23

PH1-A4-FS-290 Pour Slab on Grade - A4   11/30/23 1 30-Nov-23 30-Nov-23

2nd Floor2nd Floor 1 21-Dec-23 21-Dec-23

PH1-A4-S-L2-1070 Pour Slab 2nd Floor - A4 - L2 2 12/21/23 1 21-Dec-23 21-Dec-23

3rd Floor3rd Floor 1 12-Jan-24 12-Jan-24

PH1-A4-S-L3-1090 Pour Slab 3rd Floor - A4 - L3 1 12-Jan-24 12-Jan-24

Roof WorkRoof Work 5 05-Feb-24 09-Feb-24

PH1-A4-S-RO-1000 Shore & Set Wood Truss - A4 - Roof 5 05-Feb-24 09-Feb-24

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan

2023 2024 2025 2026

Pour Slab on Grade - A6  10/20/2023

Pour Slab 2nd Fl- A6 - L2 11/17/23

Pour Slab 3rd  Fl - A6 - L3

Shore & Set Wood Truss - A6 - Roof

Pour Slab on Grade - A3  10/28/23

Pour Slab 2nd Fl - A3 - L2  11/22/23

Pour Slab 3rd Fl - A3 - L3

Shore & Set Wood Truss - A3 - Roof

Pour Slab on Grade - A5 - 11/02/2023

Pour Slab - A5 - L2  11/29

Pour Slab - A5 - L3

Shore & Set Wood Truss - A5 -  Roof

Pour Slab on Grade - A2 11/10/2023

Pour Slab - A2 - L2  12/07/2023

Pour Slab - A2 - L3

Shore & Set Wood Truss -  A2 - Roof

Pour Slab on Grade - A4   11/30/23

Pour Slab 2nd Floor - A4 - L2 2 12/21/23

Pour Slab 3rd Floor - A4 - L3

Shore & Set Wood Truss - A4 - Roof

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Phase 1 - Building A1Phase 1 - Building A1 71 13-Dec-23 21-Feb-24

Phase 1 - Structural - Building A1Phase 1 - Structural - Building A1 71 13-Dec-23 21-Feb-24

Foundation and Slab-on-GradeFoundation and Slab-on-Grade 1 13-Dec-23 13-Dec-23

PH1-A1-FS-290 Pour Slab on Grade - A1 1 13-Dec-23 13-Dec-23

2nd Floor2nd Floor 1 16-Jan-24 16-Jan-24

PH1-A1-S-L2-170 Pour Slab - A1 - L2 1 16-Jan-24 16-Jan-24

3rd Floor3rd Floor 1 01-Feb-24 01-Feb-24

PH1-A1-S-L3-190 Pour Slab - A1 - L3 1 01-Feb-24 01-Feb-24

Roof WorkRoof Work 5 14-Feb-24 21-Feb-24

PH1-A1-RO-100 Shore & Set Wood Truss -  A1 - Roof 5 14-Feb-24 21-Feb-24

Phase 2 - Bldgs. C & B - 485 CDPhase 2 - Bldgs. C & B - 485 CD 57 14-Dec-23 07-Mar-24

Phase 3 - Building BPhase 3 - Building B 57 14-Dec-23 07-Mar-24

Phase 3 - Structural - Building BPhase 3 - Structural - Building B 57 14-Dec-23 07-Mar-24

Phase 3 - Foundation and Slab-on-GradePhase 3 - Foundation and Slab-on-Grade 1 14-Dec-23 14-Dec-23

PH2-B-FS-290 Pour Slab on Grade - B 1 14-Dec-23 14-Dec-23

2nd Floor2nd Floor 1 25-Jan-24 25-Jan-24

PH2-B-S-L2-170 Pour Slab - B - L2 1 25-Jan-24 25-Jan-24

Phase 3 - Roof WorkPhase 3 - Roof Work 5 01-Mar-24 07-Mar-24

PH2-B-RO-100 Shore & Set Wood Truss - B - Roof 5 01-Mar-24 07-Mar-24

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan

2023 2024 2025 2026

Pour Slab on Grade - A1

Pour Slab - A1 - L2

Pour Slab - A1 - L3

Shore & Set Wood Truss -  A1 - Roof

Pour Slab on Grade - B

Pour Slab - B - L2

Shore & Set Wood Truss - B - Roof

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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