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Total Float

[Finish

OriginaIA Start
Duration

m 16-Sep-22 A | 25-Apr-25

A Activity Name

[Activity ID

25-Apr-25
25-Apr-25

0] 16-Sep-22 A
0] 17-Nov-22 A

660 16-Sep-22 A
660 16-Sep-22 A

Notice to Proceed (NTP)
Tower Foundation Start

Major Construction Milestones

TIME
MS-110
MS-190

06-Mar-23 A

Foundation Pile Caps Complete

MS-200
MS-210

07-Mar-23 A
29-Jan-24

Foundations Vertical Compkte

12-Apr-24
23-May-24
01-Nov-24
25-Apr-25
08-Nov-24
04-Nov-24

0| 09-Feb-24
10| 09-May-24

Structural Concrete Top Out Tower
Domestic Water Service Available

Temp for Test (House Power)

Install Potable Water to Building - Onsite
Elevator For Construction Use

Tower TCO 4/15/2025 - 31 months

MS-220
SW-ONS-130
MS-240
MS-260

MS-100
MS-230

462 17-Jan-23 A
426 06-Mar-23 A

Major Equipment Durations

Major Material Must Be Available Date

MS-M-210

0/ 08-Jul-23
0| 17-Jul-23
0/ 31-Jul-23*
0 17-Aug-23
0| 17-Aug-23
0 02-Sep-23
0| 12-Oct-23
190 06-Mar-23 A

Trash Chutes (After 10th Floor - Every 10 Floors)

Windows Available Tower - After CMU 5th Level
Unit Cabinets Tower

Storefront Doors & Hardware
Fire Pump

Doors

MS-M-240
MS-M-120
MS-M-220
MS-M-100

MS-M-250

Residential Unit Flooring

MS-M-260

30-Nov-23

Fabricate and Deliver ELEVATOR - 11/30/23

Tower MEP Equipment at Roof

FAB D 14 300
MS-M-170
MS-170

0 20-Mar-24

23-Apr-24
01-Nov-24
04-Nov-24

25-Apr-25

Tower Back of House MEP & Service Rooms Complete

Tower Elevators Complete

MS-M-270

MS-140
CONSTRUCTION

Systems Complete (HVAC-FP-Plumb-Elect - FA-LV)

660 16-Sep-22 A

25-Apr-24

339 27-Dec-22 A

TOWER CRANES
FOUNDATIONS
ERECTION

25-Apr-24
25-Apr-25

654 26-Sep-22 A
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TOWER CONSTRUCTION

FOUNDATIONS

28-Feb-24
28-Feb-24
07-Jul-23

264 | 15-Feb-23 A
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STRUCTURAL CONCRETE
SUPERSTRUCTURE

101 15-Feb-23 A

GROUND LEVEL TO LEVEL 2

TO LEVEL 3

06-Jun-23

56 20-Mar-23 A

20-Jun-23

57 31-Mar-23 A
47 19-Apr-23A

TO LEVEL 4

23-Jun-23
11-Jul-23
20-Jul-23
28-Jul-23

TO LEVEL 5

50 01-May-23 A
46 16-May-23 A
42 31-May-23
42 08-Jun-23
42 19-Jun-23
38 05-Jul-23
38 13-Jul-23

37 24-Jul-23

TO LEVEL 6

08-Aug-23
16-Aug-23
25-Aug-23
05-Sep-23
13-Sep-23
22-Sep-23

TO LEVEL 7
TO LEVEL 8
TO LEVEL 9
TO LEVEL 10
TO LEVEL 11

TO LEVEL 12
TO LEVEL 14
TO LEVEL 15

37 01-Aug-23

@ Milestone

= Remaining Level of Effort 4

= Actual Level of Effort

I Actual Work

MILESTONE - SUMMARY 30 STORY HIGH SCHEDULE
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I Critical Remaining Work
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Total Float

Finish

Original | Start
Duration

Activity Name

ctivity ID

[A

02-Oct-23

37 10-Aug-23
37 18-Aug-23
37 29-Aug-23
37 07-Sep-23
37 18-Sep-23
37 26-Sep-23
37 05-Oct-23
37 13-Oct-23
37 24-Oct-23
37 01-Nov-23
37 10-Nov-23
38 20-Nov-23
43 30-Nov-23
38 08-Dec-23
39 19-Dec-23
37 28-Dec-23
36 09-Jan-24

TO LEVEL 16
TO LEVEL 17
TO LEVEL 18
TO LEVEL 19
TO LEVEL 20
TO LEVEL 21
TO LEVEL 22
TO LEVEL 23
TO LEVEL 24
TO LEVEL 25
TO LEVEL 26
TO LEVEL 27
TO LEVEL 28
TO LEVEL 29
TO LEVEL 30

TO ROOF

11-Oct-23

19-Oct-23
30-Oct-23
07-Nov-23
16-Nov-23
27-Nov-23
06-Dec-23
14-Dec-23
26-Dec-23
04-Jan-24

16-Jan-24

31-Jan-24
02-Feb-24
14-Feb-24
21-Feb-24
28-Feb-24

TO HIGH ROOF

23-Sep-24
26-Sep-24
01-Oct-24

04-Oct-24

365/ 20-Apr-23 A

307 | 10-Jul-23
335 07-Jun-23
329 20-Jun-23

DORS
DORS
DORS

09-Oct-24

325/ 29-Jun-23

DORS

14-Oct-24
17-Oct-24

22-Oct-24

321| 11-Jul-23
317 20-Jul-23

DORS

DORS

313 31-Jul-23

DORS

25-Oct-24

309 09-Aug-23
304 | 21-Aug-23
300 | 30-Aug-23
296 11-Sep-23
292 20-Sep-23
288 29-Sep-23
284 10-Oct-23
280 19-Oct-23

276 30-Oct-23

DORS

GROUND LEVEL

LEVEL 2 UN
LEVEL 3 UN
LEVEL 4 UN

LEVEL 5 UN

LEVEL 6 UN

LEVEL 7 UN

LEVEL 8 UN

LEVEL 9 UN

30-Oct-24

DORS

TS & CORR!
TS & CORR!

LEVEL 10 UN

04-Nov-24
07-Nov-24
12-Nov-24
15-Nov-24
20-Nov-24
25-Nov-24
29-Nov-24
04-Dec-24
09-Dec-24
12-Dec-24
17-Dec-24
20-Dec-24
27-Dec-24
02-Jan-25

DORS

LEVEL 11 UN

TS & CORRIDORS

LEVEL 12 UN

DORS

LEVEL 14 UN

DORS
DORS
DORS
DORS

LEVEL 15 UN
LEVEL 16 UN
LEVEL 17 UN
LEVEL 18 UN

272 | 08-Nov-23

DORS

LEVEL 19 UN

268 | 17-Nov-23
264 29-Nov-23

DORS

LEVEL 20 UN

DORS

LEVEL 21 UN

260 08-Dec-23

DORS

LEVEL 22 UN

256 19-Dec-23
252 29-Dec-23

DORS

LEVEL 23 UN

DORS

LEVEL 24 UN

248| 10-Jan-24

DORS

LEVEL 25 UN

07-Jan-25

244 19-Jan-24

DORS

LEVEL 26 UN

10-Jan-25

240 30-Jan-24

DORS

LEVEL 27 UN

15-Jan-25
20-Jan-25
23-Jan-25
25-Apr-25
27-Jun-24

236 | 08-Feb-24

232 20-Feb-24
228 29-Feb-24
112| 13-Nov-24

DORS

DORS
COME BACK WORK - LEVEL 2 TO LEVEL 30 UNITS "X02 & X08"

LEVEL 28 UN

LEVEL 29 UN

LEVEL 30 UN
ROOF WORKS

INTERIOR WORKS 20-Apr-23A | 25-Apr-25

@ Milestone

= Remaining Level of Effort 4

= Actual Level of Effort

I Actual Work

MILESTONE - SUMMARY 30 STORY HIGH SCHEDULE
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[Activity ID [Activity Name [ Original| Start [Finish [ Total Float 2023 2024 2025
Jugiler MayIJun[ Jul [Aug [Sep[Oct [Nov[Dec Jan IFebIMarIApr [MayIJunI Jul IAug ISepIOct[Nov[Dec Jan IFeb[MarIApr IMaleunI Jul [AugISepIOct [NovIDec

W  EXTERIOR WORKS & FACADE 27-Apr-23A | 13-Jan-25
cMU 394 7

27-Apr-23A | 13-Nov-24 - ILLL T
WINDOWS 347/07-4u-23 | 15-Nov-24 7| | OEEEIOREOOOOOEn | o b
BALCONIES 210 29-Jan-24  22-Nov-24 s4| L mmmmmmmmIITTm - o
PHASE 1 65 05-Feb-24  07-May-24 L] S S S == = = = = = < S S A T
PHASE 2 76 30-Apr-24 16-Aug-24 L T T T A s e
PHASE 3 35 09-Aug-24  30-Sep-24 (2 [ T T T S S S T = = = A T S S SO S S SN O
RAILINGS 140 05-Feb-24 | 22-Aug-24 tet| Lo JEEEEEEOEND
EXTERIOR WATERPROOF 232 13-Feb-24 13-Jan-25 sof | T T MIDMOOOOO . ¢ ¢ 0

VERTICAL TRANSPORTATION 29-Jan-24 08-Nov-24
ELEVATORS 200 29-Jan-24 08-Nov-24 -7

SITEWORK 617 16-Sep-22 A 25-Feb-25 36
7

SITEWORK 16-Sep-22 A | 10-Jan-25 6

UTILITIES 31-May-23 12-Apr-24 208
57 5 36

HARDSCAPE & LANDSCAPE _ 04-Dec-24 25-Feb-25

0L obp b D CITID Completelandseape | 0
BRIDGE 40 25-Apr-24 21-Jun-24 58| | DL
B-100 Bridge Construction 40 25-Apr-24 | 21-Jun-24 18| | 00 0 0 1 0 0 11| [===3 BridgeConstrucon | |\ . . i i oiooboiobob
FINAL TESTING & INSPECTIONS 279 27-Feb-24  03-Apr-25 9 | R | R

FIRE FINAL | 101]20-Sep-24 14-Feb-25 3 oo 0 (IR (PANEBGREEN (NO' TRQUBLES) | ¢
MECHANICAL FINAL | 33[14Feb-25  |03-Apr-25 L L IR MECHLETTERAPPROVAL

33| 14-Feb- 5 !
91| 07-Nov-24 21-Mar-25 | D> GCNERATOREEN{ENECTRICAL LETTER APPROVAL!
71 )

ELECTRICAL FINAL

PLUMBING FINAL 27-Feb-24 | 24-Mar-2 | © INSTALL WATEBR METER -HW COMPLETE | [ PLUMBING LETTERAPPROVAL |
PROJECT CLOSEOUT 118 05-Nov-24 25-Apr-25 T T S S N S S S S S S S S S S S
PC-110 PRE-TESTING 25 05-Nov-24 10-Dec-24 74 L I PRESTESTING L
PC-130 FINAL INSPECTIONS 24| 24-Mar-25 25-Apr-25 70 bbb bbb EEER FINALINSPECTIONS | 1
PC-140 TCO (04-15-2025) 0 25-Apr-25* 7L L L e TCO (04-15-2025) 1

= Remaining Level of Effort 4 ¢ Milestone

m— Actual Level of Effort TMILESTONE - SUMMARY 30 STORY HIGH SCHEDULE

I Actual Work
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